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WHERE AND HOW TO ENTER

KEY INVESTMENT LOCATIONS

Location / Region

Brades (seat of government)

Little Bay / Carr's Bay (planned new capital)

Zone V exclusion zone (Plymouth and southern
Montserrat)

Soufriére Hills geothermal exploration and plant
site

John A. Osborne Airport and ferry-port
infrastructure

Northern residential and commercial real estate
(Davy Hill, Olveston, Lookout)

Small-scale agriculture and financial-services
niches

INVESTOR ENTRY ROUTES

Strategic Importance

De facto administrative capital since the 1990s
eruption displaced Plymouth, housing government
offices and core public services

Designated site for Montserrat's planned
permanent new capital and port, the island's
principal long-term infrastructure and real-estate
development project

The former capital and roughly two-thirds of the
island, permanently off-limits since the 1995-1997
Soufriére Hills eruption, with the Montserrat
Volcano Observatory warning that pyroclastic
flows can still occur without warning

Site of a long-running, multi-phase geothermal
power project aimed at achieving energy self-
sufficiency and eventual export capacity, located
near the same volcanic system that destroyed
Plymouth

Montserrat's principal air and sea access points,
both flagged by opposition politicians as under-
resourced, with calls for restored Twin Otter air
service and ferry links to Antigua

The island's main populated area since relocation
from the south, identified by the Premier as a
current growth driver alongside construction and
financial services

Limited arable land following the loss of the
fertile south to the exclusion zone, alongside a
small but growing financial-services sector cited
as a 2026 growth driver

Priority Sectors

Public-sector-adjacent services, administrative and
commercial real estate

Capital construction, port infrastructure, planned-
town real estate development

No permitted investment activity; relevant only to
volcanic monitoring, scientific and heritage-
tourism access under strict control

Renewable/geothermal energy generation, grid-
modernization infrastructure

Aviation and maritime connectivity infrastructure,
transport-service investment

Residential and commercial real estate,
construction, small-scale retail

Niche agriculture, financial services, professional
advisory services

e Direct engagement with the Government of Montserrat's Ministry of Finance and Economic Management for capital-project
participation, particularly around the Little Bay new-capital development

e UK FCDO, European Union and Caribbean Development Bank co-financed infrastructure projects, which together fund the
large majority of Montserrat's capital programme

e Joint ventures or service contracts tied to the multi-phase geothermal energy project as it advances toward commercial-scale

generation

e Regional integration via the OECS and CARICOM, alongside the Eastern Caribbean Currency Union's fixed XCD/USD peg,

which removes currency risk
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e Direct equity in small-scale tourism, real estate or financial-services ventures serving the island's concentrated northern
population

e Participation in UK-government-linked business-case-funded projects as Montserrat transitions away from automatic Official
Development Assistance

MARKET-ENTRY OBSERVATION

Montserrat is a market defined by its scale and its history: a British Overseas Territory of roughly 4,000-5,000 residents, two-thirds of
whose land remains a permanent volcanic exclusion zone following the 1995-1997 Soufriére Hills eruption that destroyed the former
capital, Plymouth. The Montserrat VVolcano Observatory currently rates the hazard level at 1 (low), and activity has remained within
expected bounds through 2026, but it continues to warn that pyroclastic flows "can occur at any time without warning" given the lava
dome's size - a standing, structural risk rather than an acute one, and a permanent feature of operating on this island rather than a new
development.

The more immediate economic story in 2026 is Montserrat's reclassification by the World Bank as a "high-income™ territory based on
GNI per capita - a change Premier Reuben Meade himself has called more an accounting technicality than an economic reality, given
the island's small private sector and heavy reliance on the civil service. The practical consequence is that Montserrat is graduating from
automatic UK Official Development Assistance in 2026, after which capital and recurrent funding will have to be justified case-by-case
against other UK priorities rather than drawn from a ring-fenced development budget. The 2026/27 budget already shows the scale of

this dependency: of a roughly EC$346 million budget, the capital programme is financed 62.6% by the UK, 24.5% by the EU and
12.3% by the Caribbean Development Bank. The UK has said it will not let funding "fall off a cliff," but the transition itself is the
single most consequential near-term variable for any investor or development partner engaging with Montserrat.

INVESTOR RISK & MARKET ACCESS

KEY ENTRY BARRIERS

Issue

Standing volcanic exclusion zone and residual
eruption risk

ODA graduation and loss of ring-fenced UK
development funding

Very small private sector and narrow tax base

Constrained air and sea access

Heavy reliance on multilateral/bilateral capital
financing

Long development timeline for the planned new
capital

Multi-decade geothermal project timeline

Potential Impact

Roughly two-thirds of the island, including the
former capital Plymouth, remains permanently
off-limits, and the Montserrat VVolcano
Observatory warns that pyroclastic flows remain
possible without warning even at the current low
hazard level

Montserrat's 2026 graduation from automatic
Official Development Assistance, following its
high-income reclassification, requires the
government to compete for UK funding case-by-
case against other Overseas Territories and UK
councils, with no clear long-term funding figures
yet established

The economy remains heavily dependent on the
civil service and external grant financing, with a
correspondingly limited pool of local private
capital, suppliers and skilled labor

Opposition politicians have raised concerns about
inadequate air and ferry links, including calls for
the return of Twin Otter aircraft service and
restored ferry connections to Antigua

The capital programme is financed
overwhelmingly by the UK, EU and Caribbean
Development Bank rather than domestic revenue,
exposing public investment plans to donor-level
budget cycles and priorities

The Little Bay/Carr's Bay new-capital project has
been in planning and phased construction for
many years, reflecting the practical pace of
infrastructure delivery on a small, donor-
dependent island

The geothermal power project has progressed in
phases over more than a decade without yet
reaching full commercial-scale generation,
reflecting the technical and financing challenges

Possible Mitigation

Confine all investment activity to the inhabited
northern two-thirds of the island; monitor MVVO
weekly reports for any change in hazard level

Engage directly with the Ministry of Finance on
confirmed, rather than assumed, funding
commitments for any project tied to government
capital spending

Plan for import-dependent supply chains and a
limited local workforce; consider regional
(OECS/CARICOM) sourcing and staffing where
feasible

Factor current access constraints into logistics and
tourism-development planning; monitor
connectivity-investment announcements

Align private co-investment proposals with
confirmed, already-financed public capital
projects rather than speculative pipeline items

Model timelines conservatively for any Little Bay-
linked investment; confirm current construction-
phase status directly with government before
committing

Treat geothermal-linked investment as a long-
horizon, phased opportunity rather than a near-
term commercial asset



Issue

INVESTOR RISK NOTE

Potential Impact

of developing energy infrastructure on a small
volcanic island

Possible Mitigation

Montserrat's risk profile is defined less by acute volatility than by permanent structural constraint: a fixed, two-thirds-uninhabitable
island footprint, a very small population and private sector, and now a significant fiscal transition as automatic UK development aid is
withdrawn following the island's (contested) high-income reclassification. The volcanic risk itself is well-monitored and currently low,
with decades of scientific observation and an established exclusion-zone protocol that effectively manages the hazard for any
investment confined to the inhabited north. The more consequential near-term risk is fiscal: whether Montserrat's government can
replace automatic ODA funding with competitively justified, case-by-case UK, EU and CDB financing without a funding gap opening
in core services or capital projects. Waverley views Montserrat as a stable, low-volatility niche market suited to patient investors
comfortable with its small scale, rather than a market carrying acute political or security risk.

MARKET ACCESS

As a British Overseas Territory, Montserrat uses the Eastern Caribbean dollar under the fixed XCD/USD peg maintained by the Eastern
Caribbean Central Bank, eliminating currency risk, and it is a full member of the OECS and CARICOM, giving access to the wider
regional market. Its constitutional relationship with the United Kingdom provides underlying legal and institutional stability, British
consular support, and continued (if now competitively allocated) access to UK, EU and Caribbean Development Bank financing for

public infrastructure.

WHO SHOULD THE INVESTOR MEET?

INSTITUTIONAL LANDSCAPE

Actor

Office of the Premier (Reuben Meade, United
Alliance)

Ministry of Finance and Economic Management

Montserrat VVolcano Observatory (MVO)

UK Foreign, Commonwealth and Development
Office (FCDO)

European Union and Caribbean Development
Bank

Montserrat Development Corporation

OECS / CARICOM institutions

Why It Matters

Sets overall government policy and has led
negotiations with the UK on the ODA-graduation
transition since the United Alliance's October
2024 election victory

Manages the EC$346 million 2026/27 budget and
is leading adoption of the UK Green Book
business-case methodology for post-ODA funding
applications

Provides authoritative, continuously updated
hazard-level assessments and weekly activity
reports for the Soufriére Hills volcano

Montserrat's largest single capital-programme
financier (62.6% of the FY2026/27 capital
budget), now transitioning the relationship away
from ring-fenced automatic aid

Together finance roughly 37% of Montserrat's
capital programme, providing an important
funding base alongside the UK

The agency most directly engaged in private-
sector promotion, including local-business
involvement in capital projects and outreach to
UK and regional investors

Provide the regional institutional and market-
access framework within which Montserrat's small
economy operates

CURRENT INTERNATIONAL BUSINESS CHANNELS

Given Montserrat's very small scale, formal business engagement runs through a limited number of institutions: the Montserrat
Development Corporation for investment facilitation, the Ministry of Finance for any government-capital-linked project, and direct
relationships with UK, EU and CDB programme officers for donor-financed infrastructure. The island's small private sector means
informal, relationship-based engagement with local business owners is often as important as formal institutional channels.

Waverley Engagement Angle

Primary counterpart for understanding policy
direction and the post-graduation funding strategy

Key counterpart for any project involving
government capital financing or co-financing

Essential ongoing reference for any investment
near the exclusion zone or involving the
geothermal project

Central to understanding the pace and terms of the
post-ODA-graduation funding transition

Relevant co-financing partners for qualifying
infrastructure projects

First point of contact for incoming investors
seeking facilitation or project partnership

Relevant for regional market access and policy
coordination context



INVESTOR PROFILE BEST SUITED

Montserrat suits investors seeking a stable, low-volatility niche market who can accept very small scale and a multi-year development
horizon: infrastructure and construction investors engaged with the Little Bay new-capital project, renewable-energy investors with
patience for the geothermal project's phased timeline, real estate and tourism investors serving the island's concentrated northern
population, and professional-services or financial-services providers supporting the government's post-ODA transition. It is not suited
to investors seeking scale, rapid returns, or short investment horizons.

FROM INTELLIGENCE TO ENGAGEMENT

STEP 1: Confirm current ODA-graduation funding terms directly
Engage the Ministry of Finance on the current, confirmed state of UK, EU and CDB funding commitments before relying on any
government-capital-linked project assumptions.

STEP 2: Verify volcanic hazard status before any southern-zone-adjacent activity
Check current Montserrat Volcano Observatory hazard-level reports directly; confine activity to the inhabited north regardless of
current low-hazard readings.

STEP 3: Engage the Montserrat Development Corporation early
Use it as the primary facilitation channel for investment facilitation and introductions to local business partners.

STEP 4: Assess connectivity constraints realistically
Factor current air and ferry access limitations into any tourism, logistics or trade-dependent project planning.

STEP 5: Plan on multi-year timelines for capital and energy projects
Model Little Bay-linked and geothermal-linked investment on realistic, phased, multi-year delivery timelines rather than near-term
commercial assumptions.

WAVERLEY'S ROLE
e Independent monitoring of Montserrat's ODA-graduation transition and its implications for government-capital-linked
investment

e Direct engagement and introductions across the Ministry of Finance, Montserrat Development Corporation and relevant
UK/EU/CDB financing bodies

Volcanic-hazard-informed site and project due diligence drawing on Montserrat VVolcano Observatory reporting
Ongoing assessment of the geothermal project's phased progress and the Little Bay new-capital development timeline

INVESTOR CALL TO ACTION

Montserrat offers a uniquely stable, if small-scale, niche market now navigating a consequential fiscal transition - Waverley can help
investors engage confirmed opportunities while tracking the ODA-graduation process.

Stable currency/legal base (UK/ECCU) — ODA-graduation fiscal transition (2026) — confirmed, donor-co-financed infrastructure
and niche private-sector investment

WAVERLEY INVESTOR INTELLIGENCE & OPPORTUNITY PIPELINE

Near-term opportunities concentrate in the Little Bay/Carr's Bay new-capital development, geothermal energy project phases, and
northern residential/commercial real estate and construction tied to the Premier's cited 2026 growth drivers (public services, real estate,
construction, financial services). Pipeline visibility on government-capital-linked projects will depend on how the ODA-graduation
funding transition resolves through 2026-2027.

POSITIONING

Montserrat is this series' clearest example of a stable, low-volatility micro-market shaped permanently by a single historical event: the
1990s eruption that destroyed its capital and still defines two-thirds of the island as off-limits. That risk is now well-understood,
continuously monitored, and currently low - it is a structural fact of operating on Montserrat, not an emerging threat.

The more live question is fiscal: Montserrat's graduation from automatic UK aid, triggered by a reclassification its own Premier calls
more technical than real, will test whether the island's tiny private sector and government can replace ring-fenced development funding
with competitively justified support. Waverley's view is that confirmed, donor-co-financed projects - the new capital, geothermal
energy - remain sound engagement points, while broader private-sector growth will depend on how smoothly that fiscal transition
proceeds.

SELECTED SOURCES
e Discover Montserrat, "Montserrat Reclassified as High-Income: What It Means for the Island's Future™ (February 2025)



Discover Montserrat, "Montserrat Preparing for Post-FCDO Future" (October 2025)
Discover Montserrat, "Montserrat's 2026/27 Budget Set at $345.95M" (April 2026)
Discover Montserrat, "MVO Says Volcano Activity Remains Low Following Recent Earthquakes™ (May 2026)

Montserrat Spotlight, "Reuben T. Meade Earns Third Stint as Montserrat Leader as United Alliance Secures Majority in 2024
Election" (October 2024)



