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WHERE AND HOW TO ENTER 

KEY INVESTMENT LOCATIONS 

Location / Region Strategic Importance Priority Sectors 

Sydney (New South Wales) 
Australia's financial capital and largest city; holds 

roughly half of the country's proposed data-centre 
capacity pipeline 

Finance, professional services, data centres, digital 

infrastructure 

Melbourne (Victoria) 
Second major financial and services hub; holds 

roughly a quarter of the national data-centre 
pipeline 

Finance, professional services, data centres, 

advanced manufacturing 

Perth (Western Australia) 
Primary services and corporate hub for the mining 
and resources sector, gateway to the Pilbara 

Mining services, critical minerals, energy 

Pilbara region (Western Australia) 
Global heartland of iron ore production and a 

growing base for critical-minerals and rare-earths 
processing 

Iron ore, critical minerals and rare-earths 

mining/processing 

Brisbane/Queensland 
Growing data-centre and renewable-energy 
investment destination, with infrastructure build-

out ahead of the 2032 Olympics 

Data centres, renewable energy, infrastructure, 

tourism 

Adelaide (South Australia) 
Center of Australia's AUKUS nuclear-submarine 
program and broader defense-industrial base; also 

copper and rare-earths potential 

Defense manufacturing, advanced technology, 

critical minerals 

Darwin (Northern Territory) 
Emerging data-centre and critical-minerals 

interest, and a strategic gateway for Indo-Pacific-

facing investment 
Data centres, critical minerals, logistics 

 

INVESTOR ENTRY ROUTES 

● Foreign Investment Review Board (FIRB) approval is required for most foreign investment above relevant monetary 

thresholds, with lower thresholds applying to agricultural land, residential real estate, and nationally sensitive sectors; 2026-27 

reforms target 30-day decisions on low-risk applications from January 2027 

● Critical infrastructure, critical minerals, critical technology, and data centres face enhanced FIRB scrutiny, and the Treasurer 

now holds a flexible power to add emerging sensitive sectors to mandatory notification requirements without legislative 

amendment 

● Foreign purchases of established residential dwellings remain banned (in force since April 2025, extended to June 2029); new-

dwelling and some vacant-land purchases remain permitted subject to approval 

● The August 2026 US-Australia Critical Minerals and Rare Earths Framework offers a structured co-investment and 

permitting-acceleration pathway for projects within its joint $8.5 billion pipeline 

● AUKUS-linked defense, advanced manufacturing, and dual-use technology investors should engage directly with the 

Department of Defence and AUKUS program offices, given the sector's distinct security-clearance and export-control 

requirements 

● Austrade and state-government investment agencies (Investment NSW, Invest Victoria, and equivalents) offer sector-specific 

facilitation and incentive navigation, particularly for data-centre, critical-minerals, and advanced-manufacturing projects 
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MARKET-ENTRY OBSERVATION 

Australia enters October 2026 as a structurally stable, rule-of-law investment destination navigating a genuinely unusual macro cycle. 

Rather than cutting rates as many expected, the Reserve Bank of Australia has hiked four times in 2026, bringing the cash rate to 4.60% 

by September, its highest level since 2011, as inflation proved stickier than expected on the back of global energy prices, AI-driven 

technology costs, and domestic capacity pressure. The economy has slowed in response, growing 2.1% year on year in the June quarter, 

close to what the central bank considers Australia's potential growth rate, with household consumption and business investment both 

softening even as a genuine artificial-intelligence-driven data-centre investment boom continues, representing a roughly $150 billion 

nominal build-out pipeline through 2030 concentrated in New South Wales and Victoria. On the policy front, the government has used 

its 2026-27 Budget to extend and tighten the foreign-investment framework: FIRB approval timelines are being sped up for low-risk 

applications from January 2027, while scrutiny intensifies for critical infrastructure, critical minerals, critical technology, and data 

centres, and the ban on foreign purchases of established residential dwellings, in force since April 2025, has been extended to June 

2029. 

Geopolitically, Australia has continued to deepen its alliance posture with the United States: an August 2026 Washington visit produced 

a landmark US-Australia Critical Minerals and Rare Earths Framework, committing at least $1 billion from each country within six 

months toward an $8.5 billion joint project pipeline, alongside a reaffirmation of the AUKUS partnership spanning nuclear-powered 

submarines, AI, quantum computing, and undersea and cyber warfare capabilities. At the same time, Australia has worked to stabilize 

its economically important trade relationship with China following Prime Minister Albanese's earlier state visit, with both sides seeking 

to resolve remaining bilateral trade frictions. Domestically, the government has also moved to tighten net overseas migration, targeting 

a reduction from roughly 300,000 to 245,000 this financial year and 225,000 the next, a policy explicitly linked to voter concern over 

housing affordability and population pressure, implemented through regulatory change after cross-party negotiations broke down. 

INVESTOR RISK & MARKET ACCESS 

KEY ENTRY BARRIERS 

Issue Potential Impact Possible Mitigation 

Elevated and still-rising interest-rate environment 

The RBA's cash rate at 4.60%, with further hikes 

not ruled out, raises financing costs and has 
already cooled consumer spending, business 

investment, and housing prices 

Stress-test investment returns against a higher-for-

longer rate scenario; monitor RBA statements for 

inflection signals 

Tightening foreign-investment screening in 

sensitive sectors 

Critical infrastructure, critical minerals, critical 

technology, and data centres face enhanced FIRB 

scrutiny, and the Treasurer can now flag new 
sensitive sectors without legislative change 

Engage FIRB and specialist legal counsel early in 

sectors likely to be reclassified as sensitive 

Foreign-ownership ban on established housing 

Foreign purchases of established residential 

dwellings are banned through June 2029, 
materially limiting one common entry route for 

foreign capital into Australian real estate 

Focus residential investment on new-build or 

build-to-rent structures, which remain open to 

foreign capital subject to approval 

Data-centre infrastructure constraints 

Electricity supply, water access, grid connections, 

suitable sites, skilled trades labor, and 

construction materials are all binding constraints 
on the scale of the AI-driven data-centre pipeline 

Secure power and water allocation agreements 
early; engage state energy authorities before 

committing to a site 

Migration-policy tightening affecting labor supply 

Planned cuts to net overseas migration, from 

roughly 300,000 toward 225,000 annually, may 
tighten skilled-labor availability in construction, 

healthcare, and technology sectors 

Build workforce planning around domestic 

training pipelines and employer-sponsored visa 

categories that remain open 

China trade-relationship sensitivity 

Despite recent stabilization efforts, Australia's 

economically important trade relationship with 

China remains subject to periodic friction, given 
past disputes over commodities including wine 

and barley 

Diversify export-market exposure where feasible; 

monitor DFAT and Chinese Ministry of 
Commerce statements 

Structural housing-affordability pressure 

Despite recent cyclical price softening, Australia's 
long-run housing-affordability crisis, including 

record-low affordability and lengthy deposit-
saving timelines, remains a political and social 

pressure point likely to generate further policy 

intervention 

Monitor state and federal housing-supply and 
planning-reform announcements for investment-

relevant changes 

 

INVESTOR RISK NOTE 



 

Australia remains one of the most institutionally stable and transparent investment destinations covered in this series, with an 

independent judiciary, a free press, and a long record of peaceful democratic transitions; the current government, led by Prime Minister 

Anthony Albanese, holds a comfortable parliamentary majority with no election due until around 2028. The principal risks for investors 

are economic and regulatory rather than political: an unusually persistent interest-rate-hiking cycle, a tightening foreign-investment 

screening regime in sensitive sectors, and a structurally difficult housing market that continues to generate policy intervention. 

Australia's relationship with China, while recently stabilizing, has a history of episodic trade friction that investors with China-exposed 

supply chains or export markets should continue to monitor. 

MARKET ACCESS 

Australia is a party to extensive trade architecture, including the Comprehensive and Progressive Agreement for Trans-Pacific 

Partnership (CPTPP), the Regional Comprehensive Economic Partnership (RCEP), and bilateral free-trade agreements with the United 

Kingdom, the United States, Japan, South Korea, and China, among others, giving investors broad preferential access to regional and 

global markets from an Australian base. The country's deepening alliance relationship with the United States, formalized through 

AUKUS and the 2026 Critical Minerals and Rare Earths Framework, adds a further layer of preferential market and co-investment 

access in defense-adjacent and critical-minerals sectors specifically. 

WHO SHOULD THE INVESTOR MEET? 

INSTITUTIONAL LANDSCAPE 

Actor Why It Matters Waverley Engagement Angle 

Foreign Investment Review Board (FIRB) / 

Treasury 

Primary gatekeeper for foreign investment 

approval across all sectors, with enhanced scrutiny 
in sensitive areas 

Early engagement is essential, particularly for 

critical infrastructure, minerals, technology, or 
data-centre investments 

Austrade 
National trade and investment promotion agency, 

providing facilitation services and market 
intelligence 

Primary first point of contact for new foreign 

investors scoping the Australian market 

State investment agencies (Investment NSW, 
Invest Victoria, and equivalents) 

Provide state-level incentives, site selection, and 
project facilitation 

Key partners for data-centre, advanced-
manufacturing, and critical-minerals site selection 

Department of Defence / AUKUS program offices 
Oversee defense-industrial participation and 

security-clearance requirements for AUKUS-
linked projects 

Essential engagement point for submarine-

program and dual-use-technology investment 

Reserve Bank of Australia (RBA) 
Sets monetary policy and the cash rate, currently 
in an active hiking cycle 

Monitor RBA statements for signals on the rate-
hike trajectory and economic outlook 

Department of Home Affairs 
Administers migration policy, including the 

current net-overseas-migration reduction targets 
Relevant for workforce planning and skilled-visa-

dependent business models 

Department of Industry, Science and Resources 
Leads Australia's critical minerals strategy and the 

Critical Minerals Strategic Reserve 
Key partner for critical-minerals and rare-earths 

project co-investment under the US framework 

 

CURRENT INTERNATIONAL BUSINESS CHANNELS 

Foreign investors commonly engage through the Australian Chamber of Commerce and Industry (ACCI), sector-specific bodies such as 

the Minerals Council of Australia and the Australian Information Industry Association, and bilateral chambers including AmCham 

Australia and the Australia-China Business Council. Austrade and state investment agencies routinely organize trade missions and 

investor roundtables, which serve as a practical entry channel for new foreign investors scoping specific sectors or states. 

INVESTOR PROFILE BEST SUITED 

Australia is well suited to investors seeking a highly stable, transparent, rule-of-law jurisdiction with genuine structural growth stories 

in critical minerals, AI-driven data-centre infrastructure, and defense-industrial capacity tied to AUKUS, and who can tolerate an 

elevated and still-evolving interest-rate and foreign-investment-screening environment. It is a strong fit for long-horizon infrastructure 

and resources investors, defense-industrial participants, and data-centre developers. It is a weaker fit for investors seeking exposure to 

Australian residential real estate given the current foreign-ownership restrictions on established dwellings, or those requiring a low-

interest-rate financing environment in the near term. 

FROM INTELLIGENCE TO ENGAGEMENT 

STEP 1: Confirm FIRB thresholds and sector sensitivity 
Determine whether the proposed investment triggers mandatory FIRB notification, and whether the target sector falls within the critical 

infrastructure, minerals, technology, or data-centre categories now facing enhanced scrutiny. 



 

STEP 2: Engage Austrade and relevant state agency 
Approach Austrade and the relevant state investment agency early to scope available incentives, site options, and facilitation support. 

STEP 3: Model the current rate and currency environment 
Build financing and return projections around the RBA's elevated cash rate and the possibility of further hikes before any rate-cutting 

cycle begins. 

STEP 4: Assess sector-specific pathways 
For critical minerals, engage the Department of Industry, Science and Resources on the US-Australia framework pipeline; for defense-

adjacent projects, engage the Department of Defence and AUKUS program offices directly. 

STEP 5: Finalize structure and submit for approval 
Complete the chosen corporate structure and submit the FIRB application, building realistic approval timelines into the overall 

investment schedule. 

WAVERLEY'S ROLE 

● Independent assessment of FIRB approval pathways and sector-sensitivity classification 

● Coordination with Austrade, state investment agencies, and relevant federal departments for critical-minerals, data-centre, and 

defense-adjacent investment 

● Ongoing macroeconomic and monetary-policy monitoring, including RBA rate-cycle tracking relevant to financing decisions 

● Introductions to sector chambers, bilateral business councils, and state-government investment facilitation teams 

INVESTOR CALL TO ACTION 

Engage Waverley for a structured FIRB approval-pathway and sector-sensitivity assessment before committing capital to Australia. 

 

Contact Waverley to coordinate access to the US-Australia Critical Minerals and Rare Earths Framework's joint project pipeline. 
 

WAVERLEY INVESTOR INTELLIGENCE & OPPORTUNITY PIPELINE 

Waverley is tracking opportunities across three tiers: (1) critical-minerals and rare-earths projects within the $8.5 billion US-Australia 

joint pipeline, spanning mining, processing, and recycling technology; (2) AI-driven data-centre infrastructure, particularly in New 

South Wales and Victoria, for investors able to secure power and site allocation; and (3) AUKUS-linked defense-industrial and 

advanced-manufacturing opportunities centered on Adelaide and the broader submarine-program supply chain. 

POSITIONING 

Waverley views Australia as a benchmark-stable, rule-of-law investment destination within this series, where the principal 

considerations for investors are cyclical and regulatory rather than political: an unusually persistent rate-hiking cycle, a tightening 

foreign-investment screening regime, and a housing market under sustained structural pressure. 

Waverley's approach is to help clients capture Australia's genuine structural growth stories in critical minerals, AI infrastructure, and 

AUKUS-linked defense industry, while building realistic financing assumptions around the current rate environment and navigating the 

evolving FIRB approval process with appropriate lead time. 
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